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Mission
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

UF Debrief Continued
Cabinet continued their debriefing session with United Faculty representatives
regarding recent negotiations and discussed ways to improve the process.

Budget Scenarios

Cabinet discussed the District’s progress towards reaching 2015-16 FTES targets,
and came to consensus on a preferred option should the decision be made to
implement a FTES borrowing strategy.

Hay Study Update
Dio led Cabinet through a review of the Hay Study draft recommendations and
received direction to implement a communication plan to notify employees.

Benefits Bridge by Keenan

Keenan representatives demonstrated an online tool that will allow employees to
review and make revisions to their health benefit choices. Dio and Gene were
directed by Cabinet to seek a formal proposal from Keenan on this service.

Morale Survey Draft Results

Gene led a review of the Morale Survey draft results conducted by
PricewaterhouseCoopers which will be presented to the Governing Board on
December 9, 2015.
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